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A. VENUE
o Mini conference Hall, NIEPMD.

B. DATE and TIME
. 06/10/2020between 3:00 PM to 05.00 PM

C. Members present

1. Shri.S.Sankarara Narayanan

2. Dr.K.Balabaskar

3. Dr. A. Amarnath^$6Uz
4. Shri.P.Kamaraj

5. Shri.S. Karthikeya$ Q
6. Shri.M.Rajesh {$$ .

D.

7 . shri.s.Gur#L,,,b"S*
8. Smt.J.Kanchana 7 -#-o\"t O,
g. smt. P.Angetin dia, s"J%',-,.'zA'L'
10. Shri.D. Stalin Arul Rega n /, v/
11. Dr.B.Amutha, Sr.Consultant \

Members on Duty/Leave -A-r--X-W
1. Shri.S.K.Samy ' \l 
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E. AGENDA

@MemberSecretaryoftheCommitteewe1comeda1ltlre
members for the IQAC meeting. The following are the agenda discussed.

Designing feedback forms

Students enrolment process during Covid 19

Examination and Evaluation

Faculty Development

Teaching and learning

a
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a

a
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o Research and Development
. Library(E-books)
o ICT(Model Lab)

the current status and the need for quality of assessment in NIEPMD. Staff

members from all units and departments (HRD and Admin) should be

involved to ensure the quality assurance for assessment and accreditation

April 2020 for IQAC and Annual Qualitv Assurance Report (AQAR)

F. Following points were discussed in the meeting held on 06.10.2020.

1. Designing Feedback form

Discussed about developed common feedback form and taken

suggestions from the committee. The following are the different

feedback forms are to be prepared:
. Students Feedback form
. Alumni Feedback form

' EmPloyee Feedback form
o Parents feedback form

( Students, Ragging, woman related issues, safety of child,

Communication)

To develop a format for course work and to be circulated to

all course coordinators.
2. Examination and Evaluation

. The committee suggested to record the following aspects to

maintain internal quality Examination and Evaluation : CET

examination and counselling, Induction and orientation.
. Advertisement online and offline given in all the states

o As per RCI norms, online application process for PG courses

(M.Ed, M.Phil) to be followed
o NIEPMD-NBER diploma examination
. Periodical assessment and evaluation should be made for all the

courses by the department concerned.

. Result analysis is conducted by the various departments and the

outcome of the same is utilized for improving teaching learning

quality and student performance.



3. Faculty Development
o NIEPMD faculties toS be oriented about NAAC and Intellectual

Property Rights (IpR) through Faculty development programme.o Records should be maintained on'services (Provided for persons
with deaf blindness). Resource materials and covlD online
classes should reach the HRD students duly the following
protocol by creating of webpage and login

o Punctu ality,In and Out time should be maintainecl by the student
during Case presentation.

o Documents should be maintained regarcling question paper,
timetable etc., Details of grant received from them Ministry and
other agencies such as csIR, DST must be clocumented.

o Faculty requirement qualifications ancl experience iaiti down by
the concerned universities for higher eclucation courses and RCI
for Diploma Courses.

Action by All Course Coordinators

4. Research and Development

o Research and Development, planned to publish 9 E-books in the
first phase and 6 E-books to reduce the cost of printing at the end
of this year(2020-21). so totar 15 books (e-books) will be
published.

,Action by Research & Development Unit

5. Library (E-books)

' There is urgency to deverop virtuar Library by procuring more no
of e books. Individual login account should be created to access
the materials by students and faculties, In future departmenl
level reference library may be started, will be supervised by
HoDs/faculties.

' IQAC-NAAC peer review committee is responsible to review ancl
publish the IQAC- NAAC documents in NIEpMD website.

6. Information and Communication Technology (ICT - Model Lab)
o ICT - Model Lab to strengthen.

Action Shri. M.Raj esh,IMO



o'

' All the HoDs, requested to depute one faculty each to be
nominated from the departments to IeAC- NAAC work on the
above Criteria's and time slot to be scheduled.

o { separate NAAC cell with sufficient number of staff to support
the cell.

To Look in each parameter.
Each department has to depute the staff excrusivelv for
this work.
To attend Periodic meetings.

Action by Department of all HoDs.
' Every three months IeAC meeting may be Conducted and actbn

taken reports to be discussed.
o Detail of Alumni Association to be planned in website.

shri. P. Kamaraj, HoD, speciar Education, to update for oorer
members.

. Each department should utilise the services of the Alumni to
obtain feedback from them, so as to develop standards of
improvement further periodically (every year)

Action by shri.P.Kamaraj - HoD,(SE)

,&1f;
Sr. Consriltant (R&D)

V.tffi*,-
Lecturer- AIL/

Member Secretary (IeAC-NAAC)

Deputy Registrar (Admin)/
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Dated 08th February,292l
EPMD/R&D.20(2) 12021

sub: Meeting of the Internal euality Assurance cell (IQAC)- National

AssessmentandAccreclitation-Council(NAAC)Committeeheld
on 01.02.2021, Mini conference Hall, at 2.30 Pm-4.00 Pm

A. AGENDA
External members Meeting attended through online (platform: Google meeti

on 01.02.21 following COVID - 19 protocol

MemberSecretaryoftheIQAC-NAACCommitteewelcomedallthe:
External and. Internal members for the IQAC meeting' The followinp;

agenda Points were discussed'

. Assiining 1{o1es ancl ltesponsibilities to Nonrinateti pcrsous fronr

each tlePartment
I L)iscussion regarciing the feerlt'rack form

r Facultv ;intl FIRD tr:ainee cievelopment lluring COVID-19

.CurricutlunraspcctstlfTcachiirg,l,carnirrganclEr,alttation
r Dtlcttmcnting thc r:eports ancl its filing svstcm

' lf atrv otlrcr points to be cliscusscd'

B.Followingpointswerediscussedinthemeetingheldon0l,.02.202L.

and Management, Tamil Nadu Teacher Education university (TNTEU),

has given the following suggestions:

.Expandthequalityofeducationandacademiccredentia]s
documents to be prepared by every month and need to

maintained in an orderiy manner as per required'

oIQAClnchargeofconcerneddepartmenthastomonitorthe
Progress of the maintainace of records'

o peer Review team can be constituted with experienced members'

oCommunicationhastobesendtopassedoutstudentsofNIEPMD
regarding,,Peefteam,,andtheirobjectivesandNAACpeerteam
compilethedocumentofthereportprojectedbytheinstantly.

. Periodical review can be done by the institution and mock visit to

be conclucted once in 3 months'

oParentsmeetingtobearrangedandinformationtobegivenro
themaboutNIEPMDanditsfaciiitiesavailableetc.,

I



. Power point on the NIEPMD neecls to be prepared with due care
ancl periotlically, it shoulcl be upciated.

z Following that, Dr. A. Chidambaram, Asst. professor, centre for
study of Social Exclusion and Inclusive policy school of social sciences,
Pondicherry University, has discussed in detail and highlighted
following points:

' Docurnentation process shoulcl include the Verification of pr6pf,
impler-ueutatitlu of Prograrnmes, Acaclemic activities/jourlal
publicatious, placetnent details, hostel facilities, ancl co curricular
activities.

. PolicyRecommendation
- Frequent interaction with stucients.
- Details of aclvantage i, rehabilitatio, are to be compilecl.
- Volunteered to organise a webinar on Teaching and Learrri.g

colnponent process and it's to be documented ancl separat,Jly
by each department.

Dr.M.B.Aswath Narayanan, Registrar, Tamil Nadu M.G.R. Medicar
University rendered the following suggestions:

I

be given

plannec-l

by eacl'r

o Honesty to be maintainecl in preparing all the clocuments
o soP tiata to be rerriewecr every month ancl focus shoulcl

on publication,
o Log book neecls to be rnairitai.ecr i. each clepartme.t. For

and unpla.nec'l activities ti,re .eecl t. be allotted
clepartments.

o Noclal Officer to be nomiuated ancl everyone should be involvetl
in NAAC certification process.

r All staff inclucle security services neecl to know about NAAC and
its procedure to be followed.

o Recorc{ing all activities-practice to be macle .

. Apply for any other accreciitation process.

. Irnprovisation of staff continuclusly.

Smt.s.M. Abinaya, Advocate, Given the folrowing suggestion:
' suggestions a,d Compliant Box needs to be instailed.

The following points were discussed in the internal members meetings:
' To concluct meeti,g every month, to HRD facurties.

' Departrnent shoulci clepute HRD staff to cornplete the Facurtv
hnproVernent/Developrnent, Refresher anrl uGC orientati,.
pro[Jralnllles.

' Acaclemic section sl-roulcl be centralisecl ancl maintain to ket:p
recortls relatecl to the cletails of stuclents, Alumni, Adrninistration
etc.



)
o Record every activities and maintain the logbook.
o coordination with ali the departments every month, by arranging

periodical NAAC cell meeting.
o Circulation of feedback format survey of students, faculties,

employers, Alumni and parents.
The following are the tentative schedule for executing the activities:

. IQAC meeting to be schedule on 2"a Friday of every months.
o Documentation to be done on centralized basis and without

additional financial commitments.
o NAAC members to be i.volved in NAAC document

preparation process regularly.
o Departrnent of information and management technology (IMo)

and document to collateral the information centrally.
. IQAC to organize regularly meeting with nominated members of

departrnent staff.

The meeting ended thanks to the chair.

List of members enclosed: Annexure- I

/$Gfi^;2-
Sr.Consultant(R&D)

Deputy Registrar (Admin)/

Chairperson (IQAC-NAAC)

To,

> All Members
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Copy to: Director (offg.,) NIEPMD - for kind information please.

Lecturypd/"ffi:-
Menfuer Secretary (IQAC-NAAC)

Lrc

v0?'





MinutesoftheIQAC-NAACinternalcommitteemeetinlof
NIEPMD held o'"' iS-OS- 2021' at 3'00 pm in the- committee hall of

NIEPMD.Followingarethemembe,spresentduringthemeeting.

. Shri.S.SankaraNaraYanan

o Dr.K.Balabaskar
. Shri.S.KarthikeYan
o Shri.M.Rajesh

o Smt.P.Angelin Golda

. Shri.D'stalin Arul Regan

o Smt'MercY clara

. Dr.B.Amutha

Shri.S.SankaraNarayanan,ChairpersonoftheIQAC-NAACInternal
CommitteewelcomedaiithemembersfortheIQACmeeting.
Following are the points discussed during the meeting:

1. AQAR upload for the year 2019-20 (31',t May2O21) and support service

from vuriorci;;;J"ts for uPloading' \ '

Theproceduretoupload{aen2O\9-20..wasdiscussed.Serviceso[
Smt.I. Akshal Gold, Shri.D. Grlnasekar shall be utilized to upload AQAIT

,.X,2;ilt' u,.,uryris of AeAR zots-z' and strategies to strengthen it

workout.

ItwasdecidedtoorganisestaffmeetingonlT,O3,202ltodiscussont}re
seven criterion and to brief the dutiei & responsibilities to member

dePuted for the sub committee'

Of f t.' t rldePute d f or the

subcommittee

Smt.I.G. AnusuYa

ShtL Rt"th Rr"t"chadran/
Shri. D. Stalin Arul Regan

Criterion

Curriculum AsPects

T"*h-& L""rning and

Evaluation

t--l R"t"arch, innovation
and Extension

Sf"t S,S. Santhosh Kanna



Shri. M. Rajesh

Student rrppoii urrd Shri. S. Gurumoorthy

Governanc", L"uderrhqp Shri. S. fuiltiGl-r"

Ins titu tionutlut"e, u"a Dr. K. Balabaskar

3. Analysis of feedback form received from stake holders andplan of action.
Following are the details on receipt of feedback from differentcategories

It was decided to- develop a new feedback form with additiona-information for all category except students.
The students feedback form will be redesigned. CourseCoordinators shail ensure that students submit their feedback.To ensure the submission of feedback form a provisron shar bemade in the no crue certificate of student to ,rJriry the feedbacksubmission status. Content of the feedback to be oriented by Dr.B.Amutha to the stucients before submission

4. Orientation about NEW AeAR format 2020-2021?

It was decided to circulate the new AeAR format soft copy to eachdepartment for better understanding. The sub committee memberswill be responsible to collect the dati for criterion wise from all thedepartment.

Feedback response from
Number of
responses
Received

AImuni

Employers

I"fr;;t *tu* *d
Resources

S.No

Parents

7.
707

2.

3

76

15
4.

5

5.



Action plan for NAAC 2"d cycle Asse sment (2023)?

o It rvas observed that from the academic year 2076-77 onwards the
admission procedure / process for HRD Programme was

decentralized and scheduled by the respective departments. The
ac-lmission register and other documents pertaining to admission
n'as maintained by concern department. At present Academic
section does not have the data / information on the students
enrolled from the academic year 2076-77 to 2020-27. It was
.lecided to request the Department In charge to submit the data/
information and application forms along with requisite
elocuments of the students enrolled in various programme to
\cademic section and Academic section shall prepare a common
aclmission register and maintain the application along with
students documents for NAAC inspection purpose.

o lt was decided to initiate the process for generating online
application forms for admission of students in various HI'ID
Programme. A provision shall be given to collect the GST charges

along with application fee from the candidate. Shri. M. Rajesh,

IMO shall be nominated to develop the online application with
the support of software engineer engaged in NBER-NIEPMD.

, Any other's matter related to NAAC?

Committee decided to organise enrichment programme and Faculty
development programme twice a year. Lecturer (AIL) shall organize
the 1't enrichment programme for their academic year2020-2027 and
Dr.P.Chidambaram, Assistant Professor, Pondicherry Univers;ity
shall be invited as a resource person for the 1't enrichment
programmed.

e meeting ended with thanks to the chair.

I i.-/ -a.6-t'
Chairperson (IQAC-NAAC)
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